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DRUG DEATHS TASKFORCE: MINUTE OF MEETING 10 
 

Monday 16 November 2020  
Virtual via Zoom 
10:00 – 12:15 

 
Taskforce Members:  
Catriona Matheson (Chair) University of Stirling 
Neil Richardson (Vice Chair)  Turning Point Scotland  
Allan Houston   Lived/Living Experience Representative 
Angie Wood Interim Chief Officer, Aberdeenshire 
Anthony McGeehan Crown Office and Procurator Fiscal Service 
Cameron Stewart Scottish Courts and Tribunal Services 
Carole Hunter Royal Pharmaceutical Society (Scotland) 
Colin Hutcheon Families Lived Experience Representative 
David Duncan Police Scotland 
Duncan McCormick Consultant in Public Health Medicine, NHS Lothian 
Gary Rutherford Scottish Ambulance Service 
Jason Wallace SDF - Lived Experience Representative 
Phil Mackie Scottish Public Health Network 
Rebecca Wood  Lived/Living Experience Representative 
Richard Watson Recovery Community Lived Experience Representative 
Robert Peat  Dundee Drugs Commission  
Simon Ashpool obo Karyn 
McCluskey 

Community Justice Scotland  

Tessa Parkes Drugs Research Network Scotland 
Tracey Clusker  NHS Lothian Scotland 

 
Attendees:   
Chris Wallace Wallace Transform 
Henry Acres Scottish Government: Drug Death and Harm Prevention  
Jamie Lived Experience Representative (Forth Valley Recovery 

Community) 
Jardine Simpson Scottish Recovery Consortium 
Joe FitzPatrick MSP Minister Public Health, Sport and Wellbeing 
Justina Murray Scottish Families Affected by Alcohol and Drugs 
Kirsten Horsburgh Scottish Drugs Forum 
Lauren Ross Scottish Government: Drug Death and Harm Prevention 
Michael Crook  Scottish Government: Drug Death and Harm Prevention  
Mike Kehoe Royal College of Psychiatrists 
Sam Raion Lived Experience Representative 
Tara Shivaji Public Health Scotland 
  
Apologies:  
Carey Lunan Royal College General Practitioners in Scotland 
David Williams Glasgow City Health and Social Care Partnership 
Fiona Doig Borders ADP and Health Improvement   
Gary Ritchie Police Scotland 
Iona Colvin Chief Social Work Adviser 
Lesley McDowall Scottish Prison Service 
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Susanne Millar Glasgow City Health and Social Care Partnership 
Rebecca Lawrence Royal College of Psychiatrists 

 
 
Introduction 

1. The Chair welcomed members to the tenth meeting of the Taskforce, 
particularly the two additional lived experience observers joining for this 
meeting.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

 
Minutes and Actions from Previous Meeting 

2. Minutes of the previous meeting (7 October) were approved and are 
published on the Scottish Government and the Drug Deaths Taskforce 
websites. 

3. Actions from the minutes to be followed up: 

 Taskforce research fund – there was a question as to what is happening 

with the underspend.  Discussions with the analyst team have agreed that 

the £100k go back into the pot for the Innovation and Development Fund.  

Sub-Group Updates 
4. MAT Group 
Duncan McCormick, Chair of the sub group, provided an update: 

 Duncan confirmed that Tracey Clusker is now working full time with the 
group.  

 Discussions regarding benzodiazepines have resulted in a working group 
being set up, incorporating appropriate wide ranging professionals, to 
make recommendations on a consistent approach to the management of 
benzodiazepine dependence among people on MAT and not on MAT. 
Terms of Reference (ToR) to be compiled. 

 A consultation programme has been agreed to give help with quality 
improvement work. 

 Engagement Work is ongoing with ADPs and an engagement cycle is in 
place - set up meetings, identify and agree charter, finish and consolidate 
work.  

 Duncan shared a MAT ADP tracker which has been developed for the 
DDTF website and which will highlight progress in each area.  

 Other QI projects are also in place and the group will revisit these for 
follow up.  

 
5. Criminal Justice and the Law Group 
Neil Richardson, Chair of the sub group, provided an update: 

 Primary focus has been on developing the Test of Change (ToC) 
application for Corra. This will focus on two local authority areas using a 
diversionary based approach to offer support for people who use drugs at 
the first point of contact with the criminal justice system, facilitating entry to 
wider services.  

 They are now turning attention to the consultation commitment. A smaller 
working group will take this forward with the expectation that a paper will 
be published before Christmas.  

 Project ADDER – Neil updated following a meeting between him and 
Catriona and the Home Office Project ADDER team. They further 
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discussed ways in which the DDTF could feed into this work and it was 
agreed that the DDTF would be a partner in their learning network. A wider 
announcement on Project ADDER by the UK Government is expected in 
January. 

 Neil updated on the ToC being developed in Glasgow alongside Simon 
Community. He offered members an opportunity to meet with some of 
those involved in setting this up.   

 
6. Public Health Surveillance Group 
Phil Mackie, Chair of the sub group provided an update: 

 The ToR are now going to be updated with new time line to deliver short 
term approach, including early warning elements, by end of financial year. 
Material on planning will be over longer term.  

 Identified work on early warning system, working with Police Scotland to 
create a statistical model of threshold though will require testing, waiting 
for a draft from NRS   

 They are also exploring links with emergency departments including the 
Queen Elizabeth in Glasgow who could use attendance data for an early 
warning system along with toxicology data.  

 Work has also started with colleagues in ADPs to explore the expectations 
they may have around an early warning system. Workshops will be taking 
place in the new year with a report to follow soon after.   

 The PH Drugs Special Interest Group are also looking at the non-fatal 
Overdose Pathway, considering how the PHS group can capture that data.  

 
In discussion 

a) Now there are data streams, what are the plan to share this publicly e.g. 
on dash board type systems? Phil confirmed that once there is quality 
assurance, and those responsible for data are happy to share, they would 
plan to publish this information (though most is already available but it is 
important that the context and interpretation are also provided).  

 
7. Multiple Complex Needs Group 

Robert Peat, Chair of the sub group, provided an update: 

 He mentioned that good progress had been made in developing the 
proposed tests of change (TOC) for the Innovation Fund.  

 There had been two ADP engagement meetings and two all day review 
meetings and he thanked group members for their time and commitment in 
these. 46 expressions of interest were received 

 They propose taking 15 TOC to Corra and would hope to move forward 
with these, following a funding panel, in the new year.  

 The group has fed this information back to all of ADP’s and there will be 
further opportunities for more feedback to be provided.  

 
DDTF Plan and Website update 

8. Chris Wallace discussed the Forward Plan for 2021/2022 

 He set out the need to have a forward plan of communication on TF work. 
It was agreed to have a published plan with a timeline noting what is in 
scope and not in scope of TF, as well as defining the life span of the TF.  
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 The purpose of the website, and the plan, is to provide transparency 
around the work of the taskforce and its future priorities.  

 The plan includes details on metrics and indicators to demonstrate how 
progress is being made across the 7 strategies  

 The positioning statement will be shared after the meeting.  
 

9. Catriona discussed the strategic evidence based approach taken – how to 
present high level indicators, and to provide a timeframe. 

 The plan will be circulated amongst TF members to check the draft for 
accuracy with quick turnaround. 

 After May 2021 Scottish election the TF will need to produce an interim 
report to inform a new government This would be followed by a final report 
before end 2022 when the majority of the work will be complete. However, 
important to note that complete findings will not come until early 2023 (as 
a couple of longer term projects).  

 
Update on other Initiatives 

10. Review of Adult Social Care. 

 Neil updated on the response which had been compiled, with contribution 
from TF members to the Review. There were a number of key points 
which came forward to include such as: data sharing; concerns around 
commissioning; skills in workforce; and the consistency in delivery across 
Scotland.  

 The response will include an offer from the DDTF to continue to work with 
the Review team as they progress this.   

 Angie Wood agreed that she would be happy to be involved in this work as 
it progressed.  

 A copy of the return provided to the Review team will be circulated 
amongst TF members.  

 
11. Sigma Charter Development 

 Catriona updated on the development of a Stigma Charter, as agreed at 
the last TF meeting.  

 This was being progressed through the engagement group led by Phil 
Eaglesham but some concerns had been raised by the nationally 
commissioned organisations about how it fits with the recently published 
strategy. This had led to a further discussion which had slowed the 
process down.  

 Becky Wood noted her frustration at the delay and offered to lead on the 
development of this for the TF. Catriona shared her frustration and agreed 
for Becky to take this on. Richard Watson also offered his support to 
Becky on this.  
 

12. Consultation on the MAT Standards 

 Duncan shared the rationale document which will be circulated, along with 
invitations, to the MAT launch event on 20 November. This will also 
provide detail on the calendar of workshop events and online survey.  

 He highlighted that the standards are not complete, hence the need for 
consultation and that there was a need for the measures to be discussed.  
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 Tracey advised that with regards standards 5 - 10 she had been working 
with the Royal College of General Practitioners, LPASS and NES and they 
will be delivering workshops around these   

 She also mentioned that she had been in discussion with Robert and Andy 
regarding links into the work of the MCN group.   

 
13. Update on Funding 

 A paper was circulated to provide an update on the various funding streams 
but particularly those bids which had come through the Innovation Fund. This 
information will also shortly be added to the website.  

 There has also been a further round of applications considered and Corra will 
be in touch with the applicants shortly. Corra will also begin distributing 
funding this week.  

 There was also an update on the funding provided to Police Scotland and 
Scottish Ambulance Service for their separate pieces of work relating to 
naloxone. Again the website will shortly be updated with this information.   

 There was agreement on the need to speed up the process after decisions 
are made and to get money distributed. This should now be improved and 
money is starting to go out through Corra. 

 There was some discussion on whether funding being routed through services 
was the wrong way to address issues as they wouldn’t be able to make a 
difference.  

 It was agreed that there would be a further discussion on funding at the next 
TF meeting to consider options for 2021/22 funding.   

 
NRS Drug Related Deaths statistics 

14. Drug Related stats due for publication on 15 December 

 These will be published on the NRS website on 15 December. There will be a 
significant amount of attention on these statistics, and on the TF.  

 These statistics will be for 2019 deaths so it was never going to be possible 
for the TF to impact on those deaths (having first met in September).  

 Media coverage was discussed and Catriona highlighted that she would likely 
be requested to carry out press bids on the day of publication but asked that if 
anyone else is approached that they link in with her and Chris.  

 Carole Hunter highlighted the consumption van operating in Glasgow and the 
likelihood of further questions being asked about its operation following the 
publication of the stats. David Duncan responded that the police were 
continuing to take a balanced approach in dealing with this facility and their 
need to uphold the law. He also re-emphasised the need for the public health 
message to be reinforced around the operation of this facility.  

 Catriona reminded the group that the TF had previously issued a statement 
on this subject and asked if there was a need to update this.  

 Jason Wallace suggested it could be an opportunity to highlight the 
challenges around this while providing a summary of the areas in which the 
TF is making a difference.  

 Richard Watson added that any statement would need to be agreed by the 
group, recognising that the group is made up of individuals with varying views.   
Chris agreed that the TF is a broad coalition and that any views will reflect 
this. He added that majority of requests will come in to Catriona but that for 
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anyone speaking with the media the important message to get out is that the 
challenge and response are multi-faceted and that focussing on one issue 
wasn’t helpful – no silver bullet.  

 
Date of the next meeting is 12 January 2021. 
 

 
Scottish Government  

Drug Deaths and Harm Prevention 
November 2020  


